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PUNJAB MUNICIPAL INFRASTRUCTURE nEVELOPMS:}’A%()’M a ‘(
(DEPARTMENT OF LOCAL GOVERNMENT, P vocdiia %
* Floor, Punjab Municipal Bhawan, P.No.3, Sector 35A, Chandigarh- e Ll

Pm IB c Email: swm.pmide@gmail.com, Ph. 0172-2619157, 2619174 Fax: 0172-4020100

Dated:...ﬁ.t?.l. O?(Lo‘{‘f

No.PMIDC/SWM2024-1/...... 59T 2

To
The Secretary to Govt of Punjab
Department of School, Education
Mobhali, Punjab.

Subject: Implementation of Sustainability Leadership Program -2024 across the ULBs of
Punjab under Swachh Bharat Mission (Urban).

On the subject noted above. I would like to inform you that during the Year 2023,
District Administration SAS Nagar took a unique initiative to engage the School students of
classes 9™ to 12" from over 20 Schools in an 8-week internship program namely ‘Sustainability
Leadership Program® on Solid Waste Management. Over 1200 Students participated in this
programme anchored by Ms. Suhani Sharma, Student of Delhi Public School, Chandigarh.

2. During the course of the program, webinars (offline/online) and talks were conducted/
organised on Sustainable Waste Management Practices, Problem Solving, Story-Telling, Poster-
Making, Digital and Public Speaking Skills. Field visits of these students were organised to MC
Mohali to understand Source Segregation of Waste and to waste processing facilities to understand
aerobic composting of domestic wet waste, Horticulture waste Composting, Recycling activities at
the Resource Management Centers (RMCs) and the Cow-dung Waste Management model of
Gaushala at Mohali. Besides, the students attended live sessions and webinars, submitted
assignments, made posters, told stories, learnt power-point presentations and delivered them in a
public speaking session.

3. About 100 College students volunteered to mentor school students. In the Final Round,

“the School Nodal Teachers selected the best pecforming 6-10 students. The winners received
Prizes and Certificates. The best performing Schools were also honoured by the Deputy
Commissioner, SAS Nagar. This programme was supported by PMIDC,

4. On the basis of learning’s from this programme, PMIDC has planned for expanding

D2D collection of waste in segregated manner and processing of waste for controlling the inflation
of dumpsites, to prevent the health hazards and environmenta] pollution. This program will be
organized across the State in gll ULBs by selecting 1-3 Schools from each ULBs, The Team of
Community Facilitators & Mdtivators working in the ULBs will help in ‘organizing this
programme which will be of 8 weeks duration (2 Hrs in a week),
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To

The Secretary to Govt of Punjab
Department of School, Education
Mohali, Punjab.

Subject: Implementation of Sustainability Leadership Program -2024 across the ULBs of
Punjab under Swachh Bharat Mission (Urban).

On the subject noted above. 1 would like to inform you that during the Year 2023,
District Administration SAS Nagar took a unique initiative to engage the School students of
classes 9% to 12 from over 20 Schools in an 8-week internship program namely ‘Sustainability
Leadersip Program’ on Solid Waste Management. Over 1200 Students participated in this
programme anchored by Ms. Suhani Sharma, Student of Delhi Public School, Chandigarh.
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2. During the course of the program, webinars (offline/online) and talks were conducted/
organised on Sustainable Waste Management Practices, Problem Solving, Story-Telling, Poster-
Making, Digital and Public Speaking Skills. Field visits of these students were organised to MC
Mohali to understand Source Segregation of Waste and to waste processing facilities to understand
aerobic composting of domestic wet waste, Horticulture waste Composting, Recycling activities at
the Resource Management Centers (RMCs) and the Cow-dung Waste Management model of
Gaushala at Mohali. Besides, the students attended live sessions and webinars, submitted
assignments, made posters, told stories, learnt power-point presentations and delivered them in a
public speaking session.

3. About 100 College students volunteered to mentor school students. In the Final Round,
the School Nodal Teachers selected the best performing 6-10 students. The winners received
Prizes and Certificates. The best performing Schools were also honoured by the Deputy
Commissioner, SAS Nagar. This programme was supported by PMIDC.

4. On the basis of learning’s from this programme, PMIDC has planned for expanding
the Sustainability Leadership Program across the State in all ULBs by using the resources created
last year. Here, it is pertinent to mention that a Team of Community Facilitators and Motivators is
working at the ULB level for creation of awareness among the citizen'and Capacity Building of
various stakeholders in Solid Waste Management Chain. In each ULB, schools have already been
covered for awareness creation among the students about Source segregation of Waste, proéess of
D2D collection of waste in segregated manner and processing of waste for controlling the inflation
of dumpsites, 1o prevent the health hazards and environmental pollution. This program will be
organized across the State in all ULBs by selecting 1-3 Schools from each ULBs, The Team of
Community Facilitators & Motivators working in the ULBs will help-in organizing this
programme which will be of 8 weeks duration (2 Hrs in a week).
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5 Various steps rare required to be taken for the implementation of the program:

i. Addressing a letter to all District Education Officers from the Education Department
regarding the programme.,
ii. The DEO will designate one Nodal Officer in DEO Office for coordinating the program
and making a Separate Whatsapp group for related conversation.
i. Orientation of DEOs and District Nodal Officers of this programme online by PMIDC
Team and Ms. Suhani Sharma.
iv. Selection of participating Schools by the District Nodal Officer in consultation with
DEO.
v. Designating one Nodal Teacher in each school for this programme by the District Nodal
Officer.
vi. Launch of the Program in districts by respective officials.
vii. Online Registration of participating Students in all the selected schools for the program,
Web-Link will be provided to the respective schools. .
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viil. Smooth Implementation of all the finalized activities as under:
¢ Leaming sessions on Solid Waste ‘Management Principles, Waste Processing and
Practices/ Methods. :
¢ Live Sessions on underét&hdihg Source Segregation of Waste & its importance.
* Visits of Processing Facilities to understand the process of Waste Management,
¢ Critical thinking, Problem Solving & Digital Skills related to Solid Waste Management.
* Poster Making, PPT Creation, Slogan Writing, Public Speaking, etc activities related to
Sustainability.

* Field Visits of SWM Units, Rallies and Public Awareness Sessions.
* Documentation of the Social/ Personal Initiative taken during the program.

ix. Proper Documentation of all the activities to be performed in this Program,

x. Final assessment of the activities, selection of the Best Sustainable Schools/ Participants
and their felicitation.

xi. Media coverage of each and every steps of the program to promote the efforts of
Students.

7. Criteria for the “Sustainability Leaders School for the Year — 2024” will be as
follows:

_® Overall Number of Participants from the School/ City/ District. .
* Creativity based on Poster Making, Slogan/ Poetry/ Essay writing.
* Digital skills based learning and creating Power Point Presentations,
* Public Speaking based on Awareness sessions in front of the Public.
* Taking Initiatives/ Field Work — Personal or team-based sustainability activities in their

house/ neighbo‘grhood like home composting/ community composting, making
household / locality SUP free and use of alternatives.
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* Innovation based on any innovative and creative solutions for the Solid Waste
Management.

8. All the activities will be conducted SUP Free and Garbage Free with requisite Safety
measures and completely documented. Expenditure on these activities may be met from [EC/CB
component of Swachh Bharat Mission (Utban).

I would like to request you to kindly write a letter to all District
necessary action to make it a success.

ucation Officers for

Deegpfi Uppal
. Chief Executive Officer, PMIDC
CC: Dalted 27 -2 E-~2=2Y
PS/ACSLG for the kind information of ACSLG.



